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Leaders in Enterprise Communications
Based on Personal Experiences
By Randy Palubiak

As with any industry, there are innovative people who pursue new and challenging ways
of doing things. They are individuals looking for ways to improve their organizations’
bottom line and/or the competitive edge to beat their competition. They are not afraid to
take on challenges and do ‘something’ different. There have been a large number of
such leaders in our community of enterprise communications over the years, end-user
clients as well as vendors.

Many of the people that | have enjoyed working with over the years have moved on to
more senior or executive positions within their companies. Many have moved on to
other organizations, and some are out of the media arena all together. Fortunately, a
good number of them are now the decision makers who have sign-off authority. Then,
there are those who are enjoying more relaxing times, with extended families and less
stressful activities; they are senior executives who made their mark and set the path for
the rest of us.

Here is a bit of reminiscing about some of the more influential people | have worked with
or for over the past few decades who have left their mark on enterprise communications.
The following is based on publications and articles found in the Enliten archives.

Guy Smith, Seven-Up Company

A very long time ago, | moved to St. Louis, to work at KPLR-TV, an independent
television station. At the time, KPLR only did low budget, local television commercials.
In addition, companies and organizations were doing their presentations on 35mm slides
and 16mm film, while news organizations and television networks used terrestrial land-
lines to deliver content. My opportunity was to build a division to provide video
production and satellite transmission services. In essence, it was my task to establish
an additional revenue stream. It proved to be a great decision. Primarily, based on the
vision that videotape and video graphics could have a significant impact on corporate
communications, and that there were a number of large companies headquartered in St.
Louis.

One of my first sales pitches was to the audio/visual manager at the Seven-Up
Company. He got it.....and immediately turned to video whenever, wherever possible.
He reported to the Vice President for Corporate Affairs, Guy Smith. Guy proved to be
one of the most innovative and boldest decision makers that | have had the pleasure of
working with. He continually asked the A/V manager and me for ideas and new ways to
give Seven-Up a competitive edge. It was his objective to put and then keep the
company in the forefront of the soft drink industry. It was a challenge, but very
rewarding to help Guy make it happen.
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Initially, we produced a number of creative, successful video pieces and corporate
programs.

Next, we produced and
managed a series of
satellite-based special
event videoconferences
that were directed to the
news media, Seven-Up
offices, and client locations
to introduce new products
and corporate information.

Then in 1983, Guy challenged us to do something really big. He wanted to make a
lasting impression at the National Soft Drink Association’s annual convention in the
Houston Astrodome. Something that would have an “overwhelming impact” on the
attendees, the media, the industry...you get the picture. So we did. We gave him: News
Center 7Up! Modeled after CNN, we built and brought in a news set that consumed the
Seven-Up booth space, which was expansive. We rolled in a large remote video
production truck and set up trailers for edit stations and producing areas. In the months
prior to the convention, we produced days of pre-recorded segments coupled with live
programming that was distributed for viewing throughout the Astrodome.

E-ITV Magazine, featured an article on News Center 7Up in its July 1984 issue, as did
the NSDA Show Daily .
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News Center 7UP provides ¥
first on the floor telecast L

Guy didn't stop there. Building on his successes, he moved up to Seven-Up’s parent
company, Philip Morris. There we produced a series of newsworthy events that were
delivered to the news media and other targeted audiences via satellite.
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By the way, the audio/visual manager at Seven-Up, who gave Guy the guidance and
assurance that innovative and challenging ways to communicate would work, happens
to be one of Enliten’s associates: Glenn Fishering.

Ted Koplar, KPLR-TV & Koplar Communications

Ted Koplar was the owner of KPLR-TV and a number of other media based companies
including Koplar Communications (mentioned earlier). | mentioned a good bit about
what we accomplished at KPLR-TV and Koplar Communications in the Thoughts and
Perspectives for 2007 Column.

Here is another aspect of Ted's vision and
leadership. He belonged to the Young Presidents
Organization (YPO), where he introduced the
concept of bringing YPO Chapters together for
nationwide meetings via satellite, as featured in
the December 1983 issue of the YPO magazine.
The meetings featured accomplished individuals
who were making news at that time. | had the
good fortune of coordinating events that featured
Vice President George Bush from the BizNet
Studio in Washington, D.C, T. Boone Pickens
from the KPBS studio in San Diego, and Ted
Turner from his own studio at WTBS in Atlanta.

As somewhat of an aside, Ted founded World
Events Productions to produce sports and
entertainment programming. One of his most
successful ventures was the Voltron cartoon, which
World Events introduced to the U.S. syndication
market in 1984. Ted and World Events were
featured in a 1984 issue of The TV Executive .

Al Bond, Texas Instruments

Al Bond was the video manager for Tl Television at Texas Instruments and President of
Satellite Management International. Also, Al is recognized as one of the early leaders of
the International Television Association (ITVA), serving as President and Chairman (two
terms), along with Dick van Deusen and Lynn Yeazel. ITVA is now Media
Communications Association — International (MCA-I).
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Under the guidance of Al, Tl Television pioneered a number of firsts in corporate video.
In the mid-1970s, Al networked TI plant facilities throughout the U.S. via terrestrial
landlines for employees to participate in the company’s Annual Shareholder Meeting.
Telco service was not available to the TI facility in Johnson City, TN; so in the late
1970s, Al arranged for the Shareholder Meeting to be distributed via satellite. When the
opportunity arose, Al was able to justify the investment for a dedicated satellite network
to meet TI's business needs. The Tl Television satellite network went on line in 1983.
Shortly, thereafter, Tl extended the network to Europe and facilities in Asia.

The TI Semi-conductor division used the satellite network for weekly sales meetings,
and still does to this day, every Monday morning. According to Bond, “the weekly
meetings became part of the organization’s culture, a tradition.”

When a Tl VP approached Al with the challenge to provide training to a global audience,
the International Artificial Intelligence (Al) Satellite Symposium was born. Tl conducted
a series of Al Symposiums during the late 1980s.

According to a feature article in the Fall 1986 issue of
TeleSpan’s BusinessTV magazine, the first Al Symposium
reached 30,000 clients and prospective clients at approximately
500 locations. The second Tl Al Symposium reached more than
50,000 people at an estimated 850 locations.

The Third Al Symposium in April
1987 reached more than 60,000
prospective clients at 1,200 locations
in 26 countries. According to Bond,
“the  events were  extremely
successful, opening the door for TI
sales representatives into numerous
new clients.”

In 1988, Al Bond, along with
Joe Poyner, accepted the
award for The Best Strategic
Use of BTV for the AI-3

Satellite Symposium,
presented by BusinessTV
magazine.

| had the pleasure of working with Al and TI Television. And, through Al, | had the good
fortune of meeting two of his sons who have established themselves in the enterprise
space: Chris and Michael. Chris Bond is an Enliten Associate who specializes in
Learning Management Systems and network infrastructure.
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Jim Black and Ken Leddick, VideoStar Connections

Jim Black and Ken Leddick, the founders of VideoStar Connections (now Convergent
Media), were two of the early visionaries for satellite-based corporate BTV networks.

During the early 1980s, VideoStar was one
of more than sixty companies known to
provide coordination and management
services for ad-hoc satellite broadcasts. In
the Fall 1986 issue of TeleSpan’'s
BusinessTV magazine, Jim and Ken are
featured for their contributions to the BTV
industry: dedicated business television
(BTV) networks, interactive distance
learning networks, and in conjunction with
Marriott, the largest network for occasional
use, ad-hoc videoconferences. Hewlett-
Packard, Digital Equipment (DEC), Edward
Jones Company, Kodak, Texas
Instruments, and Xerox are a few of the
early companies that implemented BTV
networks through VideoStar, many of which
had unique technical requirements or the
need to reach audiences in remote,
extended locations.

A number of today’s top individuals in video and rich
media delivery can attribute their knowledge, skills, and
success back to working with Jim and Ken, including
Enliten Associate Mike Krouse who specializes in the
networking of satellite-based ad-hoc videoconferences.

Tim Harrington, AT&T Tridom Vista cast

Tim Harrington was brought in by AT&T to develop and manage its AT&T Tridom
Vistacast Networking Services division in 1992. Vistacast was the first satellite-based
BTV service in the U.S. that made use of digital video compression technology, featuring
AT&T Bell Laboratories’ designed and implemented ‘home channel’ and software
system that managed conditional authorization of satellite receivers (forced tuning) and
transmission services.

It was Harrington’s vision that successfully established
or converted nearly three dozen BTV networks during
the mid-1990s, including corporate networks for
CompUSA, Intel, McDonald’s, The Home Depot, AT&T,
and May Department Stores. Also, Vistacast put
networks online for the Federal Government and
Defense Department and assisted with the
establishment of the Government Education and
Training Network (GETN).
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The September 1995 issue of Satellte Communications
magazine featured this “Distance Learning” article about the
AT&T Tridom Vistacast services and the GETN network. GETN
still functions today, consisting of 16 organizations (such as:
Department of Energy, FAA, National Park Service, U.S. Courts,
Department of Justice, U.S. Air Force, etc.), with 15 uplinks that
are interoperable between the various member facilities.

In the July/August 1994 issue of
Teleconference Magazine , Dr.
Philip Westfall, the director of the
Center for Distance Education, Air
Force Institute of Technology
(AFIT), and and Tim were
recognized for their induction into
the magazine’s Hall of Fame. Dr.
Westfall was a client of AT&T
Tridom.

It was during my time at AT&T Tridom that | met and worked with a number of future
Enliten Associates: Ed Behan was the engineer responsible for managing the design
and build-out of sixteen dedicated uplink earth stations with 53 independent transmission
channels; Jurgen Dannwolf, a Distinguished Member of the AT&T Bell Laboratories, was
responsible for the conception, development and implementation of the Vistacast
Business Television Service; Dr. Jolly Holden, an e-learning specialist, was the
Executive Marketing Manager for Distance Learning. Mike Krouse joined me at AT&T
Tridom to manage Vistacast operations.

Prior to AT&T, Harrington was one of the founders of Westcott Communications, the
company that brought us the Automotive Network and pioneered many of the early
industry content networks. Chris Bond was working at Westcott when we first met.

It is refreshing to know that, after all these years, those who are still engaged in
video/media based enterprise communications represent a solid foundation for where
our industries are going. They understand our roots and how to apply the best practices
to the ever rapidly changing environment. Many of us understand the needs, learning
and social habits of the next generation in the work place, the up-and-coming media
communicators, the energetic and hopefully, video-centric IT personnel, and the
increasing demand of HR departments and training organizations to inform and educate.
Also, many of us understand the impact of the plethora of new and innovative
technologies and solutions that are bombarding us on a daily basis.....or at least, when,
where and how to get help.

Lessons Learned, Where to go from Here?

Clearly, as time goes on, people change, move up the ladder, and/or change their place

of employment; some become more acquainted and comfortable with the new and

innovative technologies and approaches to deliver communications, while others do not.
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Bottom line, everyone has different opinions based on experiences, education, personal
contacts, business associates, resources, and outside influences that impact their daily
lives as well as the work environment.

Have comfort in knowing that technologies exist to do almost anything. However, with
the solutions come the challenges, which present us with choices that we all have to
make. Fortunately, with regards to video and rich media communications, the process to
make these choices is reasonable with the appropriate due diligence, research, and
assessments. For the most part, the questions that need to be addressed are the same
ones that have been around for a long time, such as:

What are the driving needs ? The business drivers? The applications?

Who is the targeted audience ? Internal? External?

Where are they located ? Geographically and building structures?

What type of delivery approaches are you using today? WAN? LAN?

What are your content creation and production systems and capabilities?
What is your existing infrastructure ? Database and management systems?

What is the viewing environment ? Group viewing on monitors and flat
screens? Individual viewing at the desktop? Field services on mobile devices?

What is the desired or required viewing quality ?

What is the budget ?

Is there a multi-year communications plan — business roadmap ?

How to finance : buy, lease, rent.....for how long: three years, five.....?
Who will fund it?

Who will maintain it?

Who will use it?

Please let me know if this article was of interest to you, and if you would like to see more
like it...as we work our way through the archives.
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